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Welcome to Charlottesville!
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and thank you for coming

● Experts in Search & AI
● Offices in Charlottesville, Berlin and Cambridge UK with clients across the 

world
● Our 3 focus areas for 2024:

○ Understand and Delight Your Users
○ Search & AI Engineering
○ Powerful People and Process

We’re

http://www.haystackconf.com
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Haystack Highlights

Tuesday 23rd April

● Two tracks of talks from now until 5.30 pm - 15 minute breaks between talks
● Welcome to our Online participants!
● Lunch from 12.30pm-2pm - try the Downtown Mall, find some friends? List of 

restaurants in Slack
● Lightning Talks here at 4pm - suggest yours to me in Relevance Slack - use the 

#haystack-conference channel for this (and anything else)
● If you need any help (today - or for the future!) find an OSC Host
● From 5.45 - Drinks reception & buffet dinner at Kardinal Hall (a short walk)

http://www.haystackconf.com
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Haystack Highlights

Tuesday Recap

● Great speakers!

● Lightning talks 

● Notes and queries

● #haystackconf

● Among friends (even if you’re competitors!)

● Brave volunteers

● Search Relephants

http://www.haystackconf.com
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Haystack Highlights

Wednesday 24th April

● Two tracks of talks from 9am until 4.45 pm (& interviews)

● First talk is a joint presentation from OSC & Moody’s on Enabling AI-powered 

Products

● Lunch from 12pm-1.30pm - try the Downtown Mall

● Women of Search presentation at 1.30pm 

● Snacks & Sodas

● Themed ‘Birds of a Feather’ dinners (hopefully you’ve signed up for one but if 

not ask in #haystack-conference in Relevance Slack, there may be space)

http://www.haystackconf.com
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Haystack Highlights - there’s more!

Thursday 25th April

● 9am-5pm - OSC Workshop: Measuring Search & AI (Omni Hotel)

● 9am-5pm - Search Hackday - let’s build something cool! - come and join us at 

the OSC offices (coffee & wifi provided - 1006 E Market St - about a ten minute 

walk from here)

● BBQ at Eric’s! 6pm at 310 Monte Vista Ave, Charlottesville VA 22903 - all 

welcome

http://www.haystackconf.com
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Thankyou to all our speakers, 

the anonymous team of 

reviewers who picked our 

talks this year and to David 

Fisher of OSC for running the 

process - we really couldn’t do 

it without you!

Thankyou Speakers

http://www.haystackconf.com
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The people of search and AI
Charlie Hull, OpenSource Connections, Haystack US 2024

http://www.haystackconf.com
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Standing on the shoulders of giants

http://www.haystackconf.com
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The ones we lost

Dr. Simon Hughes

1979-2023

http://www.haystackconf.com
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● Supports Haystack attendance, travel 
costs & includes free OSC training 
places and Vectara credits

● Open to those at the start of their 
career in search & AI

● 13 applicants this year
● Judged on financial need, learning 

need & ambition
● Thankyou Amin Ahmad of Vectara and 

Erika Cardenas of Weaviate, my 
fellow judges

● Sponsored by 

The Hughes Scholarship

http://www.haystackconf.com
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The Hughes Scholarship                           Our winners

Maya Ziv,
Ujjwal Maheshwari
& Habeeb Shopeju
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Relevance Slack

5000 Members!

Paul-Louis Nech
Machine Learning Engineer @Algolia

http://www.haystackconf.com
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#women-of-search

220 members!

http://www.haystackconf.com
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My colleagues

http://www.haystackconf.com
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Your search team

http://www.haystackconf.com
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Your search team

● Relevance Engineers, it’s not just you!
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Your search team

● Relevance Engineers, it’s not just you!

● Search Product Owners, driving the change

● People who don’t know they’re in the Search Team

● The people new to search from ML & AI

● The biggest search teams - Otto & HomeDepot
○ Which brings some interesting challenges!
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Your search team

● Relevance Engineers, it’s not just you!

● Search Product Owners, driving the change

● People who don’t know they’re in the Search Team

● The people new to search from ML & AI

● The biggest search teams - Otto & HomeDepot
○ Which brings some interesting challenges!

● The smallest search teams….

http://www.haystackconf.com
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Perhaps it’s just you!

We’ve got your back.

http://www.haystackconf.com
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And lastly….

Take care of your people….and they’ll take 

care of search!

http://www.haystackconf.com
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Thankyou for listening!

Acknowledgements
Adorable Vectors by Vecteezy 

Elf Vectors by Vecteezy
Adult Stock photos by Vecteezy

Attack Stock photos by Vecteezy
Team Stock photos by Vecteezy

All the people whose photo I borrowed from their social media / profile pages!

http://www.haystackconf.com
https://www.vecteezy.com/free-vector/adorable
https://www.vecteezy.com/free-vector/elf
https://www.vecteezy.com/free-photos/adult
https://www.vecteezy.com/free-photos/attack
https://www.vecteezy.com/free-photos/team
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That was Haystack US 2024!

http://www.haystackconf.com
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Haystack Highlights & Thanks

● 309 attendees (187 online, 122 in person)
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Haystack Highlights & Thanks

● 309 attendees (187 online, 122 in person)

● Amazing talks - thankyou speakers, Jeremy/Rene for keynoting today, lightning 

talkers, our CFP panel and David Fisher and all our OSC session hosts

● Comfy seats and popcorn - thankyou Cameron and team at the Violet Crown

● Downtown in C’ville - thankyou Susan Benshoff our local event coordinator

● Making movies - thankyou to the team from Productive AV (videos coming soon)

● OSC hasn’t stopped - thankyou all our colleagues in the EU for keeping the lights 

on

● Sharing & caring - all of you for coming together, sharing in an open spirit, let’s 

continue building this amazing community

http://www.haystackconf.com
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We’re not done yet!

● Dinner tonight - thanks in advance Pinecone, Elastic & OSC (check your email)

● Thursday:

○ Workshop - Measuring Search & AI, Omni hotel from 9am sharp

○  Search Hackday - OSC, 1006 East Market Street, 2nd Floor from 9am

○ BBQ at Eric’s - 310 Monte Vista Ave, Charlottesville VA 22903 from 6pm

● Remember #haystack-conference in Slack for updates and questions

● Safe travels!

http://www.haystackconf.com
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The next Haystack or search event

● OpenSearchCon EU, May 6 & 7 - with OSC 
training!

● Berlin Buzzwords 9-11 June plus MICES the day 
after for e-commerce search

● Haystack Europe - Sept/Oct, venue TBA 
● Haystack LIVE! Meetup - when we have 

speakers (hint!) online, Thursdays at 11am EDT
● More to come soon, join our Events mailing list:

https://opensourceconnections.com/events/ 

https://www.meetup.com/haystack-search-relevance
-online/  (1400+ members!)

https://opensearch.org/events/opensearchcon/2024/europe/index.html

https://mices.co/

http://www.haystackconf.com
https://opensourceconnections.com/events/
https://www.meetup.com/haystack-search-relevance-online/
https://www.meetup.com/haystack-search-relevance-online/


by Charlottesville, April 2024          www.haystackconf.com        #haystackconf

and thank you for coming

● Our 3 focus areas for 2024 to help you build amazing Search & AI:
○ Understand and Delight Your Users
○ Search & AI Engineering
○ Powerful People and Process

● Twitter/Mastodon: @FlaxSearch (me!) & @o19s
● #HaystackConf
● Please share any photos & send us feedback

We’re

http://www.haystackconf.com
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And lastly….

Take care of your people….and they’ll take 

care of search!

http://www.haystackconf.com

