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Welcome to Charlottesville!
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and thank you for coming!

● 18 employees & 
growing

● Offices in 
Charlottesville, Berlin 
and Cambridge UK

● We empower search 
teams through our 
writing, events, 
training and 
consulting

We’re

http://www.haystackconf.com
http://www.opensourceconnections.com/slack
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Haystack Highlights

Wednesday 27th April
● Two tracks of talks from now until 4.45 pm - 15 minute breaks between
● Lunch from 11.45am-1pm - try the Downtown Mall, find some friends?
● Lightning Talks here at 3.15pm - suggest yours in Relevance Slack - use the 

#haystack-conference channel for this (and anything else!)
● Welcome to our Online participants!
● Check out our Hiring & Looking board in the foyer
● From 5.30 - Drinks reception & buffet dinner at Kardinal Hall (a short walk)
● Please wear masks in the theatres and whenever you can indoors to protect 

yourself & everyone else

http://www.haystackconf.com
http://www.opensourceconnections.com/slack
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Haystack Highlights

Thursday 28th April

● Two tracks of talks from 9am until 4.30 pm
● Lunch from 11.45am-1pm - try the Downtown Mall
● Search Radar here at 11am
● Women in Search panel at 1.15pm 
● Please continue to wear masks in the theatres and whenever you can indoors 

to protect yourself & everyone else

http://www.haystackconf.com
http://www.opensourceconnections.com/slack
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Thankyou to all our speakers, 
the anonymous team of 
reviewers who picked our talks 
this year and to Jeff Zemerick 
of OSC for running the process 
- we really couldn’t do it without 
you!

Welcome to Haystack!

http://www.haystackconf.com
http://www.opensourceconnections.com/slack
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Search Insights 2022

Free 78-page PDF report!

● 78 pages of articles, glossary, vendor list
● By Eric Pugh & Charlie Hull of OSC, Doug 

Turnbull, Tim Allison, Martin White and many 
other search professionals

● All Creative Commons licensed so please 
share

● Special early edition for Haystack - get yours 
on Relevance Slack in #general

http://www.haystackconf.com
http://www.opensourceconnections.com/slack
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And now for something 
completely different…

http://www.haystackconf.com
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Two sides of my life
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Two sides of my life

http://www.haystackconf.com
http://www.opensourceconnections.com/slack


The Search Relevance Conference www.haystackconf.com 
27/28 April 2022 - Charlottesville, VA          #haystackconf
Join Relevance Slack at www.opensourceconnections.com/slack 

1. Magicians and Jugglers:
Closed and Open

http://www.haystackconf.com
http://www.opensourceconnections.com/slack
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Magicians protect their secrets

P.T. Selbit performing the ‘saw a person in half’ trick - Jasper Maskelyne - Maskelyne's Book of 
Magic. David McKay Company, 1937.

U.S. patent number 1,458,575 - Horace Goldin,12 June 1923

http://www.haystackconf.com
http://www.opensourceconnections.com/slack
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Magicians protect their secrets
Bylaws of the International Brotherhood of Magicians www.magician.org 

http://www.haystackconf.com
http://www.opensourceconnections.com/slack
http://www.magician.org
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Teller sues Gerard Dogge

“Teller’s partner, Penn Jillette, has publicly stated, “No one knows how 
Shadows is done, and no one will ever figure it out.”

Well, another magician tried.

Belgian entertainer Gerard Dogge posted a YouTube video of an illusion 
called The Rose & Her Shadow and offered to reveal the secrets for 
$3,050”

https://www.hollywoodreporter.com/business/business-news/teller-wins-la
wsuit-copied-magic-690347/ (2012)

“LAS VEGAS (CN) - A federal judge ordered a Belgian magician to stop 
selling a magic prop that infringes on a trick created by Raymond Teller, of 
Penn & Teller, and awarded Teller $545,000 in damages and costs.”

https://www.courthousenews.com/teller-gets-545000-in-magic-fight/ (2014)
Teller’s patent for the Shadows trick

http://www.haystackconf.com
http://www.opensourceconnections.com/slack
https://www.hollywoodreporter.com/business/business-news/teller-wins-lawsuit-copied-magic-690347/
https://www.hollywoodreporter.com/business/business-news/teller-wins-lawsuit-copied-magic-690347/
https://www.courthousenews.com/teller-gets-545000-in-magic-fight/
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So is magic … 
closed source?

http://www.haystackconf.com
http://www.opensourceconnections.com/slack
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2. Juggling is different

http://www.haystackconf.com
http://www.opensourceconnections.com/slack
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The benefits of sharing 
Pictures by Palickap, CC BY-SA 4.0 https://creativecommons.org/licenses/by-sa/4.0

http://www.haystackconf.com
http://www.opensourceconnections.com/slack
https://creativecommons.org/licenses/by-sa/4.0
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https://www.youtube.com/watch?v=WK6AlhTjUbY 

From Wikipedia https://en.wikipedia.org/wiki/Juggling_world_records 

http://www.haystackconf.com
http://www.opensourceconnections.com/slack
https://www.youtube.com/watch?v=WK6AlhTjUbY
https://en.wikipedia.org/wiki/Juggling_world_records
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Generosity…
& allowing failure

http://www.haystackconf.com
http://www.opensourceconnections.com/slack
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3. Ghost of Haystacks Past

http://www.haystackconf.com
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The first 
Haystack in 
2018

Doug 
Turnbull’s 
Keynote

http://www.haystackconf.com
http://www.opensourceconnections.com/slack
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The first 
Haystack in 
2018

Doug 
Turnbull’s 
Keynote
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4. How far we’ve come

http://www.haystackconf.com
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2018: closed source, paid-for 
SaaS version

2022: Open source reference implementation for e-commerce search
(Elasticsearch and OpenSearch versions on the way!)
SaaS version of Quepid is free (and much improved since then)

http://www.haystackconf.com
http://www.opensourceconnections.com/slack
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A few hundred in 
2018?

http://www.haystackconf.com
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25 past events
All available on Youtube
Some attracted 120+ people

http://www.haystackconf.com
http://www.opensourceconnections.com/slack
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5. New magic 

http://www.haystackconf.com
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. . . 

“Smaller vector DB players: 71% are open source” 
(Dmitry Kan)

http://www.haystackconf.com
http://www.opensourceconnections.com/slack
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5. What can we do?

http://www.haystackconf.com
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Let’s share!

Publish

Show

Give

http://www.haystackconf.com
http://www.opensourceconnections.com/slack
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And don’t be afraid to drop, every 
mistake teaches you something!

http://www.haystackconf.com
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Be more like a juggler than a magician!
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Thank you for listening!

Twitter: @FlaxSearch

http://www.haystackconf.com
http://www.opensourceconnections.com/slack

